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	School/workplace
	Pioneer Park – 80 Elvery Lane Wollonbar
	Condition, task, activity or event
	Boys and Girls Northern Rivers PSSA Rugby Union trials

	Principal/workplace manager
	Corrie Stephenson/Michele Woods
	
	

	Assessed by
	Chris Duley
	Date
	11/05/2026
	Location
	Wollongbar-Alstonville Rugby Club, 80 Elvery Lane Wollongbar

	Approved by
	
	Date
	
	Review date
	10/06/2026

	WHS Risk Register update
	Chris Duley
	Date
	11/05/2026
	Prepared in consultation with
	




Risk Management process 
(insert rows as required)
	Hazard/s
	Risk/s
	Risk rating
	Control action/s
	Risk rating after controls
	Responsible
	Due
	Complete

	What presents the potential risk to health and/or safety?
	What might happen, how likely is it and what could be the consequence/s?
	Apply WHS Risk Matrix
	What action/s will be taken to eliminate the risk/s or at least reduce them to an acceptable level?
	Apply WHS Risk Matrix
	Who is responsible for putting controls in place?
	When should the controls be put in place?
	When were controls implemented?

	Students at risk of assault by others 
	Physical harm, psychological trauma, event disruption, and potential long-term consequences for the individuals involved.
	4
	All other schools follow their risk assessment and management plans.

Expectation and reinforcement of student behaviour.  Family situations, court orders – teachers be aware of these.
	4
	All school teachers
	Prior and during excursion
	18/05/26

	Injury to participants due to venue property and/or
hygiene status of facilities
	Injury from property eg protruding objects.
	5
	Venues upkeep and maintenance.
Ensure understanding of entry/exit procedures and location of facilities.
	5
	Convenor
	Prior and during excursion
	18/05/26

	Behaviour at the venue
	Potential accidents or injuries during physical activities, crowd-related incidents, and supervision challenges in an open environment.
	5
	Expectation and reinforcement of student behaviour.  
Ensure teacher/student ratio is adequate for effective supervision and appropriate positioning of staff.
Convenor to ensure that all school staff address all duty of care issues.
	5
	All school teachers
	Prior and during excursion
	18/05/26

	Toilets/canteen - Inadequate maintenance, foodborne illnesses, allergen contamination, kitchen accidents, overcrowding, and fire hazards
	Physical injuries, illnesses from poor hygiene practices or food contamination, psychological distress from vandalism or overcrowding incidents, and potential disruption to their education due to health-related issues or safety concerns
	5
	Venues upkeep and maintenance.
Remind student of expected behaviour and care of venue and property. Supervise student movement to toilets
	5
	Club Committee and teachers
	Prior and during excursion
	18/05/26

	Traffic accident involving vehicles either driving to or in the venue car park
	Potential injuries, emotional distress, property damage, and disruptions to transportation logistics.
	5
	The school office is collecting all necessary documents for any parents or teachers transporting students and will abide by Service NSW driving laws.
Establish and implement rules for movement to kiosk and toilets to avoid traffic accidents.
	5
	Teachers
	Prior and during excursion
	18/05/26

	Injury from insects or animals
	Bites, scratches, allergic reactions, and potential transmission of diseases, posing physical harm and psychological distress
	5
	Brief children on touching insects or animals and ensure children to not touch animals.
Relevant teaching from the K-6 PDHPE syllabus.
	5
	Teachers
	Prior and during excursion
	18/05/26

	Medical incident
	Delays in accessing necessary medical care, exacerbation of existing conditions, potential for further injury or illness, and emotional distress for both the affected student and those witnessing the incident.
	5
	Known ASCIA Health Care Plans  
Teachers will ensure all students requiring medical needs are monitored with their specific medication throughout the day. 
First aid medic will be available for any medical incidents; however, teachers are the primary responsible for the injured person, including communicating severity and follow up of injuries to parents. 
Convenor does preliminary check of venue regarding special needs students.
Diabetic/Asthma – teachers to have a copy of Health Care Plan or contact school front office if necessary.
Teachers to take a First aid kit (including EpiPen and Ventolin).  
	5
	All school teachers & First Aid medic
	Prior and during excursion
	18/05/26

	Injury by not wearing a range of necessary and/or recommended safety equipment
	Increased susceptibility to head and bodily injuries, heightened risk of concussions, fractures, or abrasions, and potential long-term health consequences.
	5
	Follow school and Rugby Australia’s best practice policies and guidelines.
NSW and national controlling bodies of this sport strongly recommend the wearing of a correctly fitted mouthguard during both training and competition. Accordingly, students and parents should be advised of this recommendation and encouraged to comply. 
Player equipment including footwear and other protective items must comply with age or standard levels appropriate to the laws of the game. Boots must be inspected prior to the commencement of any game to ensure that studs do not have sharp edges or are excessively worn. 
A well-equipped medical kit must be readily available.
First Aid medic will address any injuries and resulting in them being reported back to the appropriate school teacher.
	5
	Teachers & referees
	Prior and during excursion
	18/05/26

	Potential injuries due to physical contact during playing rugby 
	Head and bodily injuries, such as concussions, fractures, or sprains, as well as the risk of soft tissue damage, and psychological distress from the physical intensity of the sport
	5
	Follow Rugby Australia’s best practice policies and guidelines. Including ‘Size for age’ guidelines – all students need to be turning 11 or 12. We cannot have a student participating outside 2 years of the oldest player. If anyone is turning 10 for the year the event is being held and the parent is agreeing for their child to participate in the event, the convenor needs to be advised in writing and the NSW DO will need to assess the student the morning of the event to assess their suitability to play 2 years up an age and acknowledge understanding Rugby Australia’s ‘Size for Age’ guidelines.
	5
	Teachers, Convenor & NSW RDO
	Prior and during excursion
	18/05/26

	Extreme weather conditions
	Heatstroke, hypothermia, or dehydration, potential for injuries from falling debris or slippery surfaces, and disruption to the event.
	5
	School and Rugby Australia’s best practice policies and guidelines.
Hats, sunscreen, and water available.
Any lightning or other extreme weather conditions, all students need to come off the field and under cover.
Special requirements for students with special needs – know safe shelter points.
Ensure children are dressed appropriately and carry water bottles when required.
Teachers check evacuation procedures and safe shelter points.
	5
	Teachers
	Prior and during excursion
	18/05/26

	Injury due to contact sport
	School and Australian Rugby’s best practice policies and guidelines
	4
	Students should be selected on the basis of ability and suitability for the position they are to play. 
Where injury to a student occurs during the game, the student must be excluded wherever there is any doubt as to the extent of injury or fitness to continue. Teachers and coaches must exclude students from returning to playing after injury until the student is fit to resume. 
Students must remove jewellery and other ornaments likely to cause injury. 
Spectators/reserve players must be positioned well clear of the boundary during the game. 
All players should ensure that they remain hydrated during the game by drinking water during the game breaks.
	4
	Teachers
	Prior and during excursion
	18/05/26

	Trip hazards and other dangers within the venue
	Venues upkeep and maintenance.
	5
	The surface must be level and free of obstructions and loose objects. A space from the field sideline to the fence should is sectioned off for players and coaches only. Hydrated lime must not be used to mark fields. 
Goal posts must be fitted with appropriate padding for intra and inter-school fixtures. The local junior club or association is providing this necessary equipment.
Padding should be no less than two (2) metres in length, no less than 35 mm high density foam and sufficiently wide to cover the circumference of the posts.
	5
	Teachers
	Prior and during excursion
	18/05/26

	
	
	
	
	
	
	
	





Risk matrix and evaluation
Table 1: THE WHS RISK MATRIX
	[bookmark: _Hlk132109229]
	CONSEQUENCE (Severity)

	LIKELIHOOD (Probability)
	Insignificant
1
	Minor
2
	Moderate
3
	Major
4
	Critical
5

	
	No treatment required.
	Injury/illness requiring first aid treatment only.
	Injury/illness requiring hospitalisation on going treatment.
	Life-threatening injury/illness or multiple hospitalisations.
	Death or multiple life-threatening injuries.

	Almost certain 
5
	Expected to occur in most circumstances.
	MEDIUM
5
	HIGH
10
	EXTREME
15
	EXTREME
20
	EXTREME
25

	Likely 
4
	High probability of occurring in most circumstances.
	MEDIUM
4
	MEDIUM
8
	HIGH
12
	EXTREME
16
	EXTREME
20

	Possible 
3
	Might occur occasionally.
	LOW
3
	MEDIUM
6
	HIGH
9
	HIGH
12
	EXTREME
15

	Unlikely 
2
	Could occur at some time,
doubtful.
	LOW
2
	MEDIUM
4
	MEDIUM
6
	MEDIUM
8
	HIGH
10

	Rare 
1
	May occur but only in
exceptional circumstances.
	LOW
1
	LOW
2
	LOW
3
	MEDIUM
4
	MEDIUM
5





Table 2: WHS Risk Evaluation
	Risk level
	Acceptability
	Priority for action to control risk
	Sign-Off Authority: Schools
	Sign-Off Authority: Other workplace

	[bookmark: _Hlk106800982]Low
1-3
	Acceptable
	PROCEED while monitoring existing controls. Manage the exposure to the hazard using existing procedures in consultation with workers and respond to any changes.
	School Principal or delegate
	Immediate Supervisor or Workplace Manager

	Medium
4-8
	Tolerable
	PROCEED with the activity and/or allow the hazard to persist only after identifying and implementing any additional controls reasonably practicable. Monitor all controls and manage the exposure to the hazard using existing procedures in consultation with workers and respond to any changes.
	School Principal or delegate
	Senior Manager or Director

	High
9-14
	Unacceptable
	DO NOT PROCEED and/or allow the hazard to persist until all risks/hazards are identified and the most effective control methods are documented in a risk assessment. Seek support from the workplace manager and WHS Advisor or the Incident Report and Support Hotline.
	Principal to sign off.
Principal to talk to staff about eliminating or reducing the risk, and contact:
Health, Safety & Staff Wellbeing Directorate for review
Legal as required.
	Executive Director or delegate to talk to staff about eliminating or reducing the risk and contact:
Health, Safety & Staff Wellbeing Directorate for review
Legal as required.

	Extreme
15+
	Unacceptable
	STOP IMMEDIATELY and contact your WHS Advisor or the Incident Report and Support Hotline to plan a coordinated response in consultation with key subject matter experts to eliminate or control exposure to the hazard.
	Principal to advise staff about eliminating or reducing the risk, and contact:
Director Educational Leadership for review 
Health, Safety & Staff Wellbeing Directorate for review
Legal as required.
	Executive Director or delegate to advise staff about eliminating or reducing the risk, and contact:
Health, Safety & Staff Wellbeing Directorate for review
Legal as required.
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	CONTROL
	EFFECTIVENESS
	DESCRIPTION
	EXAMPLES

	ELIMINATION
	BEST
	Eliminate the hazard entirely.
	Eliminating the risk of a fall from height by doing the work at ground level.

	SUBSTITUTION
	VERY GOOD
	Substitute the hazard with safer options.
	Replacing hazardous cleaning chemicals with equivalent non-toxic products.

	ISOLATION
	GOOD
	Isolate the hazard from causing harm.
	Placing a barrier around an area of wet floor as a slipping hazard.

	ENGINEERING
	GOOD
	Use engineering controls to reduce the risk.
	Installing guards, rails, or handrails to prevent falls.

	ADMINISTRATIVE
	POOR
	Administrate and document safe work practices.
	Training workers in safe work procedures, Safe Operating Procedures.

	PPE
	WORST
	Protect workers with Personal Protective Equipment (PPE).
	Providing goggles and gloves to people handling hazardous chemicals.



Need help?
Speak to your Work Health Safety Advisor for support and advice or contact the Incident Report and Support Hotline on 1800 811 523.
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